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OUR MISSION
We help our customers protect, move and promote their
products better than anyone else.

OUR VISION
Menasha Corporation is the essential partner and the first choice
for our customers’ packaging and promotional requirements.
• Our businesses collaborate to offer customers unbiased paper
and plastic packaging solutions that deliver compelling value.
• Our employees thoroughly understand our customers’ businesses
and develop innovative offerings that anticipate their needs.
• Our people, products and services make a positive difference for
our customers and in the communities where we live and work by
respecting and protecting the environment.
• Our commitments to growth, operational excellence and a diverse
workforce enable us to attract and retain the best employees.
• Menasha provides superior returns, resulting in a meaningful
investment for current and future generations of shareholders.

OUR APPROACH
ECONOMIC VALUE
ENVIRONMENTAL STEWARDSHIP
SOCIAL RESPONSIBILITY

ABOUT THIS REPORT
This report has been compiled using the framework of the Global
Reporting Initiative (GRI). We consider GRI guidelines when
preparing data and information, and have emphasized areas
that are most important to our business and our key stakeholders.

ORBIS Corporation
1055 Corporate Center Drive
Oconomowoc, WI 53066-0389
262.560.5000
www.orbiscorporation.com

GRI is a leading organization in the sustainability field whose
disclosure platform is widely used around the world. Its guidelines
enable organizations to set sustainability goals, measure
performance and manage change. Our reporting aligns with
the fourth generation of GRI Reporting Guidelines.
In compiling our Corporate Social Responsibility Report, each
important GRI indicator has been reviewed and indexed (see
page 41). The results have been reported up through the CEO
and represent Menasha Corporation and our two business units:
Menasha Packaging Company, LLC, and ORBIS Corporation.
It contains data gathered for 2017 and 2018.

• We are a family-owned company that embraces the core values
that have been our foundation since 1849.

OUR VALUES
Meet our commitments
Excellence in servicing our customers
Neighborhood involvement and improvement
Ability to see and embrace change to continually improve
Sincerity, candor and teamwork in everything we do
Honesty, integrity and respect at the highest level
Accountability to our customers, each other, our suppliers, and our shareholders

More than 150 potential
internal and external impacts
on the GRI index have been
analyzed by Menasha’s
Corporate Social Responsibility
Reporting Team to identify
the items that are most
important to our stakeholders
and our business.

Corporate Office
1645 Bergstrom Road
P.O. Box 367
Neenah, WI 54957-0367
920.751.1000
www.menashacorporation.com
info@menasha.com

Associations and Awards
GRI Index
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Menasha Corporation is serious about
our commitment to delivering value to
our customers, employees, communities,
and shareholders. With the publication
of our first social responsibility report
eight years ago, we’ve shared numerous

From Our CEO

We continually shape our future with decisions that support our goal
to operate responsibly and sustainably. We’re pleased to share the
impact of our efforts in this year’s report.

examples of how we live up to those
commitments. Our report provides a
glimpse of how we shape our company’s
future and how we work toward providing
value through our actions. Now, more
than ever, our customers expect it.
Our employees and communities care
about it. And our shareholders take
pride in owning a trustworthy company
committed to sustainable practices.

Our Customers
Menasha Corporation’s customers are operating in a time of unprecedented change
as emerging channels, new technologies and shifting consumer buying habits
converge. Our products and services must add new value and evolve accordingly to
not only adapt to change but to lead it as well. Over the past year, we’ve launched
smart, new products at our ORBIS business, designed to meet unmet needs in the
marketplace. For example, this past year engineers at ORBIS received nine patents
for new innovations in product design (see page 11), and the American Society for
Baking recognized ORBIS with its Innovation Award for its new product, the Pally®,
a pally/dolly combination launched in 2016 (see page 16). Menasha Packaging
Company (MPC) is also providing for new and changing needs with customers and
in its markets. For example, MPC acquired ARI Packaging (ARI) in 2017; ARI equips
MPC with additional services to provide to customers including open food product
packaging and fulfillment in air conditioned and refrigerated facilities (see page 15).
Overall our businesses are working diligently to bring creative, new approaches to
our customers and the marketplace.

Our Employees

Expanding for our Customers

Included in this sum was over $450,000 in grants to help
meet needs for basic shelter and healthcare, and over
$75,000 to fund programs that expand learning
opportunities and experiences.
Along with our financial investments, we are proud of our
employees’ efforts to give back to the community. We
support their volunteerism and offer several donation
programs tied to employee involvement (see page 38).

Our Environment
Quantifying environmental performance is as important to our stakeholders as
it is to us, and we maintain a high level of transparency in communicating our
progress against goals that we have set. Our 20/20 Vision established 20 percent
reduction targets for carbon emissions, waste and water use by 2020 (see page
19 for metric and baseline year information). We are pleased to report that we
have surpassed our water goal twice over the last eight years, reducing water
use 90.2% since 2010.

Our employees create competitive advantage, and their active engagement at
work makes their jobs meaningful and helps us achieve our objectives. We are
piloting new ways to develop, attract and retain our people, while building the
right skills and experience for the 21st century workforce. We made progress
interconnecting education and the workplace with new involvement in a youth
apprenticeship program. In addition, in support of our priority on safety, we
sponsored numerous safety training and guidance sessions throughout the year,
and all of our locations have CPR and first aid responders who have received
training to help save lives (see pages 26 and 27). We are especially pleased to
report that in 2017, both MPC and ORBIS achieved results well below the
industry standards (see pages 5 and 27).

Our responsible business practices include reporting our emissions to the Carbon
Disclosure Project, an independent nonprofit holding the world’s largest database
of corporate climate change information.

We value our employees’ contributions to their jobs and the company, and are
proud to see them support our cultural guide represented in our Compass
(page 4). We take opportunities to reward those who stay true to the Menasha
way of conducting business. Each year, it’s our pleasure to honor employees
who have delivered extraordinary results through awards such as Menasha
Corporation’s President’s Excellence Award (see page 12).

For 169 years, Menasha Corporation has remained a family business—one that
is true to the values that have defined the company for generations and one that
has delivered tremendous value for all of our stakeholders. Our shareholders
expect us to continue this legacy, operating in a culture of trust, transparency
and accountability.

Our Communities
Creating value for society has long been a tenet of Menasha Corporation.
Each year we support a wide array of programs and services for education,
health and human services, the environment, and civic and cultural activities
with both monetary donations and employee volunteerism.

Jim Kotek
President and Chief Executive Officer
Menasha Corporation

Our reporting commitments, efforts, and even simple everyday practical habits,
like reducing paper use and using recycled raw materials, help us make a difference in our surroundings and have garnered our seventh consecutive year
receiving the 2017 Green Masters Award by the Wisconsin Sustainable Business
Council, which scores companies’ sustainability practices.

Supporting through Philanthropy

Our Shareholders

We have made great strides in shaping our future. There is always more to do and
we recognize that progress will be continuous. We are pleased to share this report
with you and look forward to continuing to share our activities in the years ahead.

In 2017, Menasha Corporation Foundation contributed over $1.69 million to 650
organizations and causes located in the communities where our employees live
and our businesses operate.

Reducing Waste with Upgraded Equipment
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Jim Kotek
President and
Chief Executive Officer
Menasha Corporation

Giving back to our Communities
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OUR CULTURAL GUIDE

OUR REPORT CARD
CATEGORY

GOAL

PROGRESS

Reporting

Publish an annual corporate social
responsibility report detailing Menasha
Corporation’s commitment to economic,
environmental and social impacts by
reporting activities of Menasha Corporation and its businesses.

This is Menasha Corporation’s eighth published annual report on
corporate responsibility. It provides data and information on activities
and progress from 2017 and 2018.

Fiber Certification

Maintain certification to SFI®
and/or FSC® standards for all
paper-based products.

All Menasha Packaging Converting facilities are certified to SFI®. Menasha
Packaging has furthered its commitment to forest sustainability in 2018 by
adding the Programme For Endorsement of Forest Certifications (PEFC)
Chain of Custody Certification. This added certification means that
Menasha is certified to produce fiber-based products to all worldwide
forest sustainability standards. In addition to the PEFC COC, Menasha is
certified to FSC COC, SFI COC and SFI Sourcing standards.

Supply Chain

Include sustainability in supplier
qualification and supplier management
processes.

Supplier qualifications and management processes have been
updated to include product safety, ethics, environmental qualifications
and social responsibility elements.

GHG Emissions

20% reduction in CO2 emissions (Scopes
1 and 2) per ton of production by 2020
using 2010 baseline.

Total emissions (Scopes 1 and 2) decreased 5.51% from 2010 baseline,
making progress toward the 20/20 Vision goal.

Water Use

20% reduction in water use per ton
of production by 2020 using 2010
baseline.

SECOND 20/20 VISION GOAL ACHIEVED

Recycled Resin

Differentiate through the use
of recyclable material in our
plastic products.

ORBIS has increased use of recycled plastic year-over-year. Efforts
continue to be made in efficiently utilizing recycled plastic materials.

THE POWER BEHIND
POSSIBLE COMPASS

Waste

20% reduction in pounds of landfill
waste per ton of production by 2020
using 2013 baseline.

Realized a 7.12% decrease in waste to landfill in 2017 from baseline.
Reduction plans are in place for all Menasha Corporation facilities,
and employees are actively engaged in waste reduction activities.

We communicate our principles and areas of focus to employees
with our Power Behind Possible Compass. The Compass represents
the key drivers behind Menasha Corporation’s success and how we
set direction as a company.

Safety

Zero workplace accidents; place in the
top 25% of the industries in which
we operate.

TRIR (Total Recordable Incident Rate) decreased from 4.46 in 2010 to
1.04 in 2017. We have maintained our target safety metrics despite
acquisitions and growth. Both Menasha Packaging and ORBIS continue
to achieve incident rates significantly below industry averages.

Philanthropy

Measure and report on charitable
giving companywide through
Menasha Corporation Foundation.

Published Menasha Corporation Foundation Report annual report in 2017
documenting more than $1.69 million in monetary donations.

Employee Engagement

Increase employee engagement in
activities that help sustain the positive
economic, environmental and social
impact of our company.

Conducted our biennial Employee Engagement Survey during the fourth
quarter of 2017 with 75% employee participation. Conducted a Continuous Performance Management pilot which will be implemented across the
organization in 2018. Developed a web-based training series
for all managers. Rolled out a Mentor program in 2018.

People First

We develop and sustain
strong employee engagement
through a balanced focus on
people, work, organization,
opportunity and rewards.

Innovation & Change
We deliver significant
stakeholder value by
embracing continuous
improvement, technology
and diversity of thought.
We are easy to work with
and take calculated risks,
allowing us to anticipate,
change and lead.

Social Responsibility
Responsible business
practices are embedded
in our business strategies,
processes, corporate
governance, customer
solutions, supplier
relationships, employee
engagement and
community involvement.

Our Key
Stakeholders
Customers
Employees
Communities
Shareholders

Our Values, Vision and Mission provide
the clarity of direction and guidance for
how we operate Menasha Corporation.

The Compass provides employees with a visual guide for the following:

. Our Vision, Mission, and Values - our foundation
. Three color-coded key areas important to our success
. Our key stakeholders who benefit from our efforts
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Initial water goal achieved in 2013. A new goal was established in 2014
targeting an additional 20% reduction using 2014 as the new baseline.
In 2017, we achieved our new, second goal with a 21.2% reduction since
2014. Since 2010, water use has decreased 90.2%.
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ABOUT OUR COMPANIES

Wisconsin
and Illinois

Menasha Packaging Company is the nation’s largest
independent, retail-focused corrugated packaging and
merchandising provider. Delivering total turnkey solutions which
add value throughout the supply chain, Menasha offers products
and services that include POP displays, graphic packaging,
folding cartons, preprinted linerboard, e-commerce,
brown boxes, warehousing, contract manufacturing, assembly,
pack-out and distribution services that can be fully integrated
into retailer systems and processes.
Major Markets Served: Food, household products, health
and beauty, personal care, over-the-counter (OTC)
pharmaceutical, entertainment, electronics
Headquarters: Neenah, WI
Number of Locations: 61

NORTH AMERICA

Number of Employees: 3,692
EUROPE

KEY
Menasha Corporation
ORBIS Corporation
Menasha Packaging

leper, Belgium
Eindhoven, The Netherlands

New York, Pennsylvania
and New Jersey

As of April 30, 2018

www.menasha.com

Cologne, Germany

ABOUT MENASHA
CORPORATION
Headquartered in Neenah, Wis., Menasha Corporation is a leading
corrugated and plastic packaging manufacturer, contract services
resource and supply chain solutions provider. Menasha Corporation
is composed of two primary operating companies: Menasha
Packaging Company, LLC, and ORBIS Corporation.
Together, our companies manufacture products and provide services
that are used by major food, beverage, consumer products,
healthcare, pharmaceutical, industrial and automotive companies.
Number of Facilities: 120
Number of Employees: 6,414
As of April 30, 2018

ORBIS Corporation is North America’s largest reusable
packaging company that drives end-to-end supply chain
efficiency through reduced waste and added operational
efficiency. ORBIS produces plastic reusable containers,
pallets, protective interiors and recycling bins, and
provides reusable packaging management services.
Major Markets Served: Industrial/automotive,
food and beverage, and consumer
goods/retail supply chains
Headquarters: Oconomowoc, WI
Number of Locations: 58
Number of Employees: 2,610
As of April 30, 2018

www.orbiscorporation.com
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Economic
Value

GOVERNANCE

LEADERSHIP TEAM

Guided by our values, our governance process ensures that we
operate ethically and transparently at every level of the company,
in ways that produce social, environmental and economic benefits.
Our values are also pivotal in maintaining the trust of customers,
employees and shareholders.

Our leadership team provides the guidance, resources and tools to
make our employees successful. They nurture innovation and inspire
new ways to solve challenges. As we move forward, our leaders
maintain our long-term corporate focus on delivering meaningful
value in a volatile and fast-changing world.

Day-to-day business activities at Menasha Corporation are carried
out using the Corporation’s Code of Ethics and Business Conduct as
a guide and reference point as needed for decisions made on behalf
of Menasha Corporation.

ECONOMIC PERFORMANCE

We operate responsibly, making sure that effective controls are in
place to empower accountability and uphold-the commitments we
have made to our stakeholders.

BOARD OF DIRECTORS
Menasha Corporation’s Board of Directors oversees the business and
affairs of the corporation. The Board operates in accordance with a
governance framework established by all applicable laws, the
Corporation’s Articles of Incorporation and Bylaws, and other
corporate governance policies that are benchmarked regularly
against public company best practices.
The Board comprises 10 directors including the nonexecutive
Chairman, who is a fifth-generation descendant of founder Elisha D.
Smith; the Corporation’s Chief Executive Officer; and eight
independent directors, two of whom are also descendants of
the founder.
The Board meets in person at least four times per year and schedules
regular monthly update calls. It has-three standing committees: Audit;
Compensation & Leadership; and Governance & Nomination. Each is
chaired by an independent outside director.

Hormel Foods Spirit of Excellence
Menasha Packaging was honored with a Hormel Foods Spirit
of Excellence Award for assisting the company in producing
high-quality, innovative display products for their
global customers.

Menasha Corporation’s success has been achieved through dedicated
and innovative employees, and company performance is supported
by the vision and direction of leadership and our Board.
We will continue to focus on providing long-term value, measuring
success by the impact and positive difference we provide to our
shareholders, customers, employees and other stakeholders. We
also will continue to promote a culture that leads to customerfocused solutions by actively engaging employees; and by
embedding responsible practices in every aspect of our business.

Factors that contributed to corporate
performance include*:
• The insight to anticipate, innovate and support the changing needs
of our customers

3M Supplier of the Year
Menasha Packaging was one of 15 suppliers recognized from more
than 100,000 worldwide to receive 3M Corporation’s prestigious
Supplier of the Year Award. Accepting the award are Menasha
employees A.J. Hessel, Brian Pearson, and Chuck Bolkcom,
second, third and fourth from left.

• The ability to responsibly manage the social, economic and
environmental challenges of accelerated growth
• The ability to invest in and engage employees
• The stability and sustained strength to serve as a trusted business
and community partner
*As a privately held company; we do not disclose detailed
financial information.

ORBIS in Supplier Hall of Fame
ORBIS, a John Deere Partner-Level Supplier, was inducted into
the Hall of Fame in the John Deere Achieving Excellence
Program—the company’s highest possible supplier rating.
Receiving the award is Pat Clark, ORBIS VP of Sales, left,
and Don Schneider, ORBIS National Account Manager,
second on left.

Executive Management Team
Menasha Corporation’s Executive Management Team is made up of talented,
principled business leaders who take personal ownership in the long-term
health and responsible operation of our Corporation.
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James M. Kotek
President and
Chief Executive Officer

Thomas M. Rettler
Senior Vice President
and Chief Financial Officer

William F. Ash
President
ORBIS Corporation

Mark P. Fogarty
Vice President,
General Counsel
and Corporate Secretary

Denise S. Starcher
Vice President
Human Resources

Michael K. Waite
President
Menasha Packaging Company, LLC
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ECONOMIC IMPACTS
ORBIS Acquired Two Companies;
Adding Custom Design Expertise

Response Packaging of Piedmont, S.C., and
Hinkle Manufacturing of Perrysburg, Ohio,
were acquired in 2018 and operate as a part
of ORBIS Corporation. These companies design
and manufacture custom reusable
packaging systems.

In 2017-2018, Menasha Corporation invested in equipment,
technologies, and facilities, and expanded product lines in our
continuous effort to provide value to our customers while responsibly
managing the economic performance of our company.
Key activities that impacted our stakeholders:
• Acquired Response Packaging of Piedmont, S.C., on April 2, 2018.
Response Packaging conceptualizes, designs, prototypes and
manufactures reusable custom dunnage and fabricated steel rack
solutions and operates as a part of ORBIS Corporation. Included in
the acquisition are design, testing and manufacturing facilities in
Greenville, S.C., Auburn Hills, Mich., and León, Mexico.
• Acquired Hinkle Manufacturing of Perrysburg, Ohio, on May 1, 2018,
to operate as a part of ORBIS Corporation. Hinkle designs and
manufactures custom reusable packaging, specializing in interior
protective packaging used primarily by the automotive industry.
• Acquired ARI Packaging of Alsip, Ill., in September 2017. A supplier
of contract packaging and fulfillment services for merchandising
displays, ARI operates as a part of Menasha Packaging Company.
The acquisition added three facilities in Alsip and Minooka, Ill., and
Winchester, Va., to Menasha Packaging’s list of U.S. locations.
• Launched a new ORBIS BulkPak® container and a new GitterPak™
foldable container for use in the European market.
• Opened five Menasha Packaging Company sites. In Dallas, Texas,
Romeoville, Ill., and Lithia Springs, Ga., Menasha Packaging manages
merchandising display fulfillment needs. In Bolingbrook, Ill., and
Columbus, Ohio, we provide pack-out and fulfillment
services for refrigerated and frozen foods.

• Developed a new ORBIS product called Proluxe™, which is a
laminate-sided foam protective interior that protects auto parts as
they are stored and transported. Proluxe is a part of the ORBIShield®
line of custom, fabricated protective interiors used in totes, bulk
containers, and transport racks.

New Display Fulfillment Sites Opened
Menasha Packaging Company’s contract packaging services
continued to deliver value to consumer product companies
and consumers alike. Contract packaging involves assembling
multiple products into a single promotional unit. Menasha
Packaging opened new sites in Dallas, Texas, and Romeoville,
Ill., to meet customers’ increasing demand for display fulfillment.

• Expanded Menasha Packaging Company’s Bentonville, Ark., office
near the epicenter of many large consumer packaged goods
companies and retailers.
• Broke ground in Monticello, Iowa for a new warehouse addition at
ORBIS. The Monticello plant uses robotic automation in the assembly,
decoration, and stacking of its plastic containers.
• Opened an ORBIShield® Innovation Center in South Carolina.
This prototyping facility is used to design and fabricate ORBIShield
protective interiors samples for regional customers.
• Received prestigious awards for excellence in partnering from
customers including John Deere, Hormel Foods, 3M, and Hershey.
• Launched a new Intern Program to provide students and young
graduates with exposure to the company’s key functions.
• Started an Apprenticeship Program in partnership with GPS
Educational Partners to promote careers in manufacturing and
technology by employing high school students who learn skills
inside the company while earning credit for school.
• Began an employee mentoring program to develop talent and
leaders, encourage employee retention, and support the company’s
succession-planning goals.

ORBIS’ Patent Sweep
ORBIS received nine patents in 2017 for designs ranging from
problem-solving products to improved manufacturing materials.
Innovations include a “raccoon proof” latch for green waste bins
and a foot pedal locking mechanism.

ORBIS’ Monticello,
Iowa Facility Doubles
A 100,000-square-foot
warehouse addition at
ORBIS’ Monticello, Iowa,
plant will more than
double the size of the
facility, enhancing our
ability to increase
inventory and supply
products efficiently
to customers.
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New equipment expands capacity
at Menasha Packaging
New printing equipment is expanding capacity and delivering
Lean efficiencies at Menasha Packaging’s Hartford, Wis.,
Philadelphia and Yukon, Pa., and Brampton, Ontario, facilities.
Technologies include flexible printing systems ideal
for e-commerce.

ETHICS AND
BUSINESS CONDUCT

Our Conduct guidebook helps employees
navigate ethical choices and issues.
All employees are required to review
the guide on an annual basis and
affirm their compliance.

At Menasha, our values-based culture forms the foundation for our
ethical reputation. Employees at all levels learn to take personal
responsibility, conducting business with the highest integrity,
living our values in everything we do.
Embedding responsible behavior throughout our business is a
top priority as our organization grows. We make every effort to
continuously reinforce our commitment to upholding a high ethical
standard, both to employees and supply partners. We emphasize our
conduct programs and expectations as we expand into new markets
and establish new facilities, helping to ensure that we act with
uncompromised integrity at every touchpoint.

Code of Ethics and Business Conduct Guide

Our Code of Ethics and Business Conduct guide is a central tool
used companywide to communicate our ethical standards and
expectations. Provided to all employees and accessible on our
website, the guide addresses important ethical issues that affect
all employees of Menasha Corporation.

			
			
			
			
			
			
			
			

Camera Eliminates Errors
A new camera system in Menasha Packaging’s
Edwardsville, Ill., facility detects when displays are
incorrectly loaded into cartons, eliminating the need
for hands-on inspection.

Covering conduct from day-to-day
actions to big-picture decisions, the
guide features topics ranging from
substance abuse to the handling of
proprietary information. Employees
are expected to exercise personal
responsibility in upholding the
standards of our Code.

Toll-Free “Ethics” Helpline

One way we maintain a safer, ethically sound workplace is to offer
a 24-hour, toll-free number for reporting confidential concerns.
Secure and prompt, this dedicated helpline is monitored by our
legal department and creates a safe venue for sharing information
regarding ethical concerns or incidents that do not comply with
our values and Code of Ethics.

Thought Leadership Goes Social

Wisconsin 75

Displays Detect Shelf Life

A new Intelligent Code Generator for use
on Menasha Packaging promotional displays
makes it possible to detect product shelf
life. The technology allows a customer to
monitor inventory and eliminate soon-toexpire products. Employees who developed
the technology received a 2017 Menasha
Corporation President’s Excellence Award
for innovation.
Mike Waite (far left), President of Menasha
Packaging Company, awarded a President’s
Excellence Award to Andy Anderson
(center), Menasha Packaging Regional
Quality Manager, Chicago, and Angel
Rivas, Menasha Packaging Business
Systems Analyst, Chicago.

Menasha Corporation was ranked #17 in the 2017 Wisconsin 75 list of the
state’s largest closely held companies headquartered in Wisconsin. The top
75 companies are ranked by revenue. Menasha Corporation has been named
on the top-tier list every year since the recognition’s inception in 2003.

Customers and potential employees can learn more
about Menasha Corporation through white papers
and thought-leadership content from our CEO and
executives, shared via the web and social media.
www.menashacorporation.com/utility/Leadership/
Executive-White-Papers.

Triple Bottom
Line in Project
Assessment Tool
Living our values means we must
evaluate projects holistically and weigh
all impacts, not just the financial implications. We employ a
comprehensive capital project evaluation tool to consider all
facets of potential new investments in our business including
safety, productivity, wellness, energy use, air quality and recycling.
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Robotics Reduce Injury Risks

Several Menasha Packaging sites have invested
in automated and robotic equipment to
improve speed-to-market and
reduce safety risks of repetitive
or heavy-lifting
tasks. In-line
stretchwrappers
improves
throughput,
and robotic
arms tackle repetitive
work, freeing up
employees for
other value-added
work.

RISK MANAGEMENT

SUPPLY CHAIN

Menasha Corporation’s risk management approach is a key factor in
corporate responsibility. Risk can take many forms in our business,
from reputation to personal safety. Our risk management approach
goes well beyond regulatory compliance to encompass all parts of
our operations and culture.

Every supplier to our company is a valued and accountable part of
our workstream. Our goals to improve agility, increase competitive
value and reduce our environmental impacts demand a deep level
of commitment from our suppliers, and we make a significant
investment in developing suppliers and diligently monitoring their
performance. Suppliers are evaluated using metrics such as the
ability to contribute continuous improvements and reliable price/
delivery/service. We verify that our high expectations are met by
means of our supplier contracts; periodic audits and reviews of our
suppliers; and continuous analysis of regulations and best practices.

Our procedures and policies, internal programs, audits,
certifications, best practices and sound corporate governance is
addressed as part of managing risk. We demand that all of our
employees understand our risk exposures and take the initiative
to mitigate them. Employees and departments throughout our
Corporation understand and are responsible for the risks associated
with the day-to-day decisions that are specific to a particular job
or facility.
A “bottom-up/top-down” approach moves our strategy forward.
At a high level, we identify, evaluate and monitor operational,
financial and business environment risks pertaining to people,
products, locations and general business. The Board of Directors
annually assesses our material risks and risk management
processes. Senior company officers are accountable for
proactively managing our high-level exposure.

Transportation Challenges, Transformed
A major cosmetics and skincare company is reducing waste
and realizing gains in safety and ergonomics with a new
reusable pallet and sleeve system from ORBIS. The system
transports glass jars from Texas to a manufacturing site in
New Jersey.

Our suppliers are accountable for operating with high standards
of integrity. We expect them to responsibly conduct business in
every area of their own operations including human rights and labor,
diversity, quality, occupational health and safety, and environmental
responsibility.
Our expectations are continuously and clearly communicated.
Suppliers are provided with our Code of Ethics and Business Conduct
guide, and we stress the importance of ethics throughout our supplier
evaluation processes. We set forth rigorous qualifications and
standards related to food safety certifications and sustainabilityrelated elements.

Protecting and Transporting Parts for European
Auto and Industrial Customers

ORBIS expanded its European product line with the GitterPak™,
a folding large container for use in the automotive supply chain.
Designed to European dimensions and produced in Europe,
the GitterPak replaces metal gitterboxes and
tubs, and wooden crates.

ARI Packaging Acquisition Advances Fulfillment Services
Menasha Packaging expanded its bench
strength with the acquisition of ARI
Packaging, a contract packaging and
fulfillment services provider for
merchandising displays. Expertise includes
custom assembly, repackaging and open
food product packaging.

Menasha Test Lab is a Certified ISTA Packaging Provider
International Safe Transit Association (ISTA) focuses on transport
packaging and is the leading industry developer of testing protocols
and design standards that define how packages should perform to
ensure protection of their contents. It sets the standards for optimizing
the resources in packages that are designed to be survivable, sustainable
and successful. Menasha Packaging has certified labs with the ability
to conduct multiple ISTA testing procedures inclusive of the 6 Series
Amazon tests.
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Pally® Receives Bakery Award
The American Society for Baking (ASB) recognized ORBIS with
its 2017 Innovation Award for the Pally® dolly/pallet*—a mobile
pallet that converts to a static pallet in just one step.

PRODUCT RESPONSIBILITY
Our products and services have evolved over time, but our
reputation for high performance and reliability is an asset that
defines who we are. Throughout our organization, we focus on
products and services that deliver new opportunities and
differentiated value to our customers. Customers can count on us
to manufacture products and perform services responsibly, safely
and in accordance with all disclosure and compliance requirements.
Furthermore, we collaborate closely with our customers on the
design, manufacture and performance of our products and services
and involve them in key decisions. As a result, many of our solutions
are not only effective but award-winning.

ORBIS Container Solves Product Damage Problem

Green Bay Packers Score OnDemand

A leading manufacturer of commercial flooring is reducing
product damage and production loss by using ORBIS’ BulkPak®
shippers and covers. The heavy-duty containers protect and
transport yarn spools between plants.

Menasha Packaging has launched its OnDemand e-commerce
supply program for the Green Bay Packers Pro Shop’s online
division. OnDemand cuts boxes as needed in various amounts
and sizes, reducing shipping costs and excess packing material
while speeding up delivery to Packers fans everywhere.

Patented Assembly
Design Sets Up
in Seconds
Menasha Packaging designed
a one-piece patented display
that assembles in 10 seconds
and won the business
of beef jerky producer
Jack Link’s. This was an
amazing supply chain
win for Jack Link’s, and
Menasha Packaging is
now the preferred supplier
for all single and double
skinny towers, which are
compact to fit in
tight spaces in
convenience stores.

Plastic Reusable Corrugated Box
Delights Customers
Frito-Lay and Kraft Heinz have each started using Menasha
Corporation’s PlastiCorr® boxes. PlastiCorr reusable boxes are
used in many types of automated case packing systems and
provide cost savings, sustainability, and throughput benefits.
They last through multiple cycles, are free of fiber dust and won’t
absorb moisture or odors. These boxes collapse and are returned
for reuse.

Award-winning Creative Displays

Many Menasha Packaging in-store and point-of-purchase displays
are recognized with awards for design excellence and creativity.
In 2017, Menasha Packaging won a total of 28 awards at two
national and one international award events, and in the first
quarter of 2018, won 16 awards. Noteworthy examples include:
• A “Too Cool for School” counter display for the Sally Hansen®
brand, winning a top Budget Award.
• A Pop-Tart Toaster display with durable, mobile capabilities,
which won two gold distinctions, an International Interior
Design Award, and a Global award -the most awards Menasha
Packaging has received for any one display.
• An attention-getting Rimmel brand mascara floorstand display,
which drove sales in drug stores.

*Pally® is a registered trademark of Loadhog Limited, and is used under license.
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EMISSIONS

As a manufacturer, we are constantly pursuing a balance between
growing efficiently while minimizing the environmental impact of our
actions. Discerning the best means to achieve this balance is an
ongoing focus, one that demands ingenuity and increased diligence
in data-based decision making.

We continue to work toward our aggressive CO2 reduction
commitments while managing growth in our scale and geographic
footprint. We proactively include issues related to climate change
in our risk management process and assess progress on an
ongoing basis.

We have invested in manufacturing efficiencies and targeted reductions
in energy, water and waste through our 20/20 Vision. As a high-growth
company with expanding scope and operations, we have attained
annual reductions through rigor and commitment.

To better understand and manage our emissions, we benchmarked
our carbon footprint in 2010 and established goals to reduce our
greenhouse gas (GHG) emissions (see our 20/20 Vision below).
To date, we have decreased total emissions (Scopes 1 and 2) at our
manufacturing facilities 5.51% from baseline 2010. We improve our
operational efficiencies by sharing best practices across facilities
and support new initiatives and programs that lower our impact.

As we manage growth forward, we continue to work toward aggressive
reduction goals. We explore operational efficiencies, engage teams of
employees who are focused on sustainable actions and support new
initiatives and programs that lower our impact.

Our emissions are reported annually to the Carbon Disclosure Project
(CDP), an independent nonprofit organization holding the world’s
largest database of primary corporate climate change information.
Emissions from our own operations fall into Scope 1 (direct emissions
generated by production activities) and Scope 2 (indirect emissions
from purchased electricity) categories. Information on our CDP
reports is available to customers upon request.

Menasha
Corporation
20/20
Vision
Menasha
Corporation
20/20
Vision
Metric ~ ~ 20/20 Goal
Metric
20/20 Goal

% % Vision
Carbon
Menasha Corporation
20/20
Carbon 20
20

Certified to Ecological,
Social and Ethical
Standards
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Sustainable Progress
Emissions
20/20 Vision

20
21
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23
24
25

Energy
Waste
Recycling
Water
Sustainable Products
Transportation

Menasha Packaging has received
certification from the Programme
for the Endorsement Forest
Certification (PEFC), the world’s
largest forest certification
organization. This label certifies
that Menasha products are made
from sustainably sourced and
managed forests.
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Waste
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progress.
We
established
a 20%
goal
tofromachieve
a 20%
absolute reduction in
carbon emissions and water consumption by 2020 as part of our overall
objective of respecting and protecting the environment for today and
for future generations. In 2013, we met our water goal of a 20% reduction
from baseline year 2010. In 2014, we set a new water goal to reduce
Reduction***
water use an additional 20% from baseline year 2014. In 2017, we are
pleased to report we surpassed the 2014 water use goal.
~Metrics are reported per ton of production for our manufacturing facilities, which comprise the vast majority of our

2

2

For the seventh year in a row,
Menasha Corporation has received
the 2017 Green Masters Award from
the Wisconsin Sustainable
Business Council.

0.0448

* 20/20 goal is a 20% reduction in pounds of landfilled waste per ton using 2013 as the baseline year.
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Green Masters, Again!
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We report our emissions to the
Carbon Disclosure Project (CDP),
an independent nonprofit holding
the world’s largest database of primary
corporate climate-change information.

0.35

TOTAL CO2e

Pounds of Landfill Waste per Ton of Production

We are proud that some of our most profound environmental
improvements have grown from the grassroots contributions of our
employees. Each day, employee teams throughout our company
work to continuously improve our efficiencies and minimize our impacts.

Carbon Emissions

Water

20%

~Metrics are reported per ton of production for our manufacturing facilities, which comprise the vast majority of our

total emissions, waste and water use. Normalizing the metrics to production accounts for significant growth in the
business and facilitates aggregation of comparable data.

Gallons Used per Ton of Production
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SUSTAINABLE PROGRESS

250

Surpassed
our 20/20
Vision Goal*!

200
150
100
50
0

135

121

120

107

2014
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2016

2017

*The significant reduction of water use in 2014 was primarily driven by a water conservation project that
commenced at ORBIS Corporation’s Urbana, Ohio, plant during the fall of 2013. The project involves
reclaiming and reusing 98% of the water used in a closed-loop manufacturing process, saving
approximately 34 million gallons of water per month.

*Reductions in CO2 emissions and water usage. Baseline year: 2010
**Reduction in pounds of landfill waste per ton of production. Baseline year: 2013
***Reduction in gallons of water used per ton. 20% reduction from baseline year 2010 achieved. Additional 20%
reduction goal set, baseline 2014. In 2017, the 20% reduction from baseline year 2014 was achieved.
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Cutting Cost, Waste
Lean process improvements in Menasha Packaging’s Chicago
plant include a pallet return process that has reused 26,000
pallets. The plant also installed an automatic lubrication system
that maximizes equipment reliability and reduces costly
bearing failure.

ENERGY

WASTE

In 2017, energy-efficient practices were implemented to reduce
energy use and greenhouse gas emissions. One location reevaluated
the process flow and managed resources to reduce operating
equipment for standalone processes, resulting in a reduction of
energy use. Another location installed double-pane windows in its
plant to provide light and reduce heat loss and gas usage. And yet
another location installed a new chiller tower used to cool water that
is approximately 50 percent more efficient than the previous one,
saving on electrical energy.

We have reduced waste levels 7.12% from our 2013 baseline in 2017,
demonstrating deep commitment to meeting our waste reduction
goals. Our employees take personal responsibility to ensure that our
strategies succeed. Employees find innovative yet practical ways to
reduce waste levels, and by working together, they make major
inroads in limiting and diverting solid waste from landfills.

Data is central to how we understand and improve our energy use.
Energy consumption is controlled with monitoring devices that
provide detailed readings on peak energy usage. That data is then
used to assess our progress in meeting our goals and to guide
further improvements.
We share how companywide energy reduction initiatives combine
with positive personal choices to make overall gains in energy
efficiency and stress the importance of every kilowatt used in
our operation.

All ORBIS Corporation’s U.S. plants
and its Canadian plant are ENERGY
STAR® certified, and Menasha
Packaging Company plants are
ENERGY STAR® members.

Double-Digit Utility Reduction

Menasha Packaging’s Hartford, Wis., plant improved annual
electricity and gas efficiency by nearly 25% percent over the
2015 baseline period. Improvements are driven by extensive
metering and monitoring; new heat recovery processes; and
upgrades to lighting, heating and compressed air systems.

In our office settings, we make gains through new technologies and
processes including electronic document management, printing
documents double-sided as the default in order to reduce paper
usage, recycling old electronics and being diligent in diverting
recyclable materials into the proper receptacle.
Our manufacturing plants drive out waste through a variety of
approaches that include the Kaizen method of continuous incremental
improvements; Value Stream Mapping to identify waste and reduce
process cycle times; and Lean Transformation techniques. These
programs target specific material waste reduction activities,
maximize machine capabilities, improve plant layouts, optimize
press-line efficiencies and streamline tool changeover processes
and shipping practices.

Certified to Standards
Menasha Test Lab is a Certified ISTA
Packaging Provider
International Safe Transit Association (ISTA) focuses on
transport packaging and is the leading industry developer
of testing protocols and design standards that define
how packages should perform to ensure protection of
its contents. Menasha Packaging has certified labs with
the ability to conduct multiple ISTA testing procedures
inclusive of the 6 Series Amazon tests.

The Forest Stewardship Council® and the Sustainable
Forestry Initiative® maintain standards that ensure the fiber
used in our products comes from responsible sources.

Cool Solution Saves Energy

An ORBIS manufacturing plant in Osage City, Kan., installed a new
chiller tower that is roughly 50% more efficient, delivering dramatic
electrical savings.

Less Energy per Lb. of Plastic
New energy-efficient presses at ORBIS in Urbana, Ohio, are effectively
lowering energy used per pound of molded plastic. The equipment
offers an effective prototype for more sustainable plastic processing:
• Motors only run when the machine is moving.
• Heating elements and barrels are heavily insulated.
• Faster machines produce more parts per hour for greater efficiency.

93%
of
Corrugated
is Recycled

Corrugated—used in Menasha Packaging products
—is the single most recycled packaging material:
92.9% of corrugated produced in 2016 was
recovered for recycling, and almost all of that
material was recycled into new products.
(Source: Corrugated Packaging Alliance)

Waste Warriors

Corrugator managers from Menasha Packaging
are on a mission to reduce corrugator waste,
from tagging damaged paper rolls to developing
preventive maintenance routines. Networking
across the country, they share improvement ideas
and address common issues.

45,000-Lb. Paper Reduction

2017 posted the lowest yearly average for
corrugator waste at Menasha Packaging’s Neenah,
Wis., plant, thanks to efforts for reducing trim
waste. The plant has reduced 45,000 lbs. of paper
waste over the last year alone.
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RECYCLING

WATER

At Menasha Corporation, we have historically pursued a circular
“make, use, return” manufacturing model. Our ORBIS business’
entire product line of reusable plastic containers and pallets is based
on this model. We design products and systems to eliminate waste,
while continually recovering and reusing materials. This approach has
allowed us to make significant progress in the volume of materials we
recycle, realize resource savings, spark ideas for product innovation
and lower our environmental impacts.

Throughout our company, our processes depend heavily on water.
We see ourselves as stewards of water resources and manage its
use wisely. We continue to set and meet aggressive, voluntary water
conservation goals. We pursue these goals through reducing the
water we use, reusing water in our processes and recycling materials
from water-intensive manufacturing processes.

We continue to improve our recycling bandwidth, from recovering and
recycling manufacturing waste to using more recycled material in our
offices and plants to embracing changes in everyday behavior.
Often, we are able to duplicate our best practices and successes
from one plant location to another.

Reprocessing Plastic

Platemaking Upgrades Reduce Waste, Water Use
State-of-the-art automatic platemaking equipment in Neenah,
Wis., and York, Pa., is helping Menasha Packaging improve speed
to market, quality and employee health and safety. The equipment
uses a proprietary plate system, which reduces waste and
water usage.

The success of our tactics is evidenced by the fact that in 2013 we
achieved our 2020 goal to reduce water use 20% from 2010 (see
20/20 Vision, page 18). After establishing a new goal to further
reduce water use 20% from 2014, we are pleased to report that in
2017 we again surpassed our goal with a total of 107 gallons of water
used per ton. In fact, by the end of 2017, we reduced our overall
water use 90.23% since 2010.

ORBIS works with customers to recover containers or pallets
at the end of their service life and recycle or reprocess them
into other useful products. By designing easily recyclable
products, we’re making it easier for customers to reduce
waste and minimize their impact on the environment.

New Eco-Friendly Presses

Sharing Industry
Knowledge

MPC acquired three new digital
printing presses in the past year
for plants in Chicago, Brampton,
Ontario, and Philadelphia. Digital
printing uses less paper than
traditional printing, requires
fewer chemicals for preparation
and clean-up, and eliminates the
need for printing plates.

ORBIS frequently lends
subject matter
expertise to industry
trade publications,
such as articles in
Material Handling
& Logistics Magazine,
and Beverage Industry
Magazine.

Native Cactus Planting

Environmental Analysis Helps Calculate Impacts
ORBIS helps customers better understand the impact their
packaging has on the environment within their supply chain
through a comprehensive environmental analysis. This service
identifies and calculates the energy, water consumption and solid
waste impacts of reusable versus single-use packaging.

Menasha’s Environmental Management System (EMS)

ORBIS’ Silao, Mexico, facility adopted a natural
protected area near the plant in La Soledad Guanajuato.
Employees conditioned 10,500 square feet of land
for a planting of 800 Ocotillos and 4,000 Nopales cacti.

Menasha Packaging is part of the Wisconsin DNR Green Tier Program,
an environmental management system that is equivalent to ISO 14001
standards. We document every environmental touchpoint, process goal
and activity for the measures we want to effect. Three Wisconsin-based
plants participate in the program.
Reusable Containers Helping
to Do Good
Goodwill Industries was awarded a 2017 Excellence
in Reusable Packaging Award at Pack Expo 17 for
the environmental improvements and savings
realized by using ORBIS’ reusable bulk pallet and
sleeve system.

Our EMS systems guide sustainable decisionmaking in many
important aspects:
• Employee knowledge of recycling and waste management processes
• Understanding of the environmental impact of material used to
produce our products
• Management involvement in the overall environmental program
• A focus on how environmental goals are set
• Communication to key stakeholders about our environmental programs
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Global Printing Certification Elevates Standards
A growing number of Menasha Packaging prepress employees are
trained and certified in the rigorous G-7 Global Standard, a method
for setting up and calibrating printing presses to meet the highest
standards of color consistency and accuracy.

SUSTAINABLE PRODUCTS

TRANSPORTATION

One of the ways in which we live our vision is to constantly develop
and produce products through the lens of sustainability to meet
customer expectations and elevate value.

As part of our Lean culture, we work to improve fuel efficiencies by
minimizing the miles driven and leveraging pack-out per truck.
As we expand, we align workflow, improve planning and optimize
capacity among our facilities in order to reduce our transportation
impacts. New operations and acquisitions are strategically located
in close proximity to major customers, industries and markets.

Many of our products are made with renewable, reusable or recyclable
materials. We continue to improve the amount of recycled material
content in our products, which in turn minimizes manufacturing waste,
lowers cost and allows us to use less material when possible. Much of
that material is recovered from our own operations, and we consider
holistic product life cycles in our approach.
We also supply reusable packaging systems and services that help
our customers be more sustainable in how they move, transport and
merchandise products, and we support them with services that help
to clean and more efficiently manage these systems.
How we manufacture our products is as important as the finished
products themselves. We have made great progress in implementing
leaner business and manufacturing processes, and our stakeholders
can be confident that our products are produced in an environmentally
responsible way.

We are also improving transportation solutions for our customers,
leveraging our logistics expertise to help them make the most efficient
use of their own containers including truckload and ocean containers
that maximize cube space and minimize cost. This helps us and our
customers to become more agile and efficient in moving goods,
a win/win for them, us and the environment.
In addition, safety and responsible driving behaviors are strongly
stressed to our own fleet and contracted carriers. Over time, we have
improved the fuel efficiencies of our fleet, and we make sure that our
vehicles are well maintained and compliant with emission standards.

Packaging Calculator Compares Green Solutions
An Environmental Sustainability Calculator from Menasha Packaging
allows customers to compare possible design solutions and evaluate
savings data and environmental improvements in an easy-to-understand format.

Refer to page 7 in this report to learn more about our portfolio
of products from our ORBIS and Menasha Packaging businesses.

Top Green Provider (Again!)

Companywide Reductions in 2017-2018

Menasha Packaging Company and ORBIS found innovative new
ways to reduce, reuse and save over the past 18 months:
• By analyzing common printing jobs for a high-volume customer,
Menasha Packaging in York, Pa., determined that multiple projects
could be combined on a common single corrugate sheet. The Lean
converting solution eliminates inventory, reduces multiple setups and
trim material waste.
• ORBIS’ Toronto, Canada, facility has reduced overall gas usage and
prevented heat loss by installing insulated roll-up doors and replacing
or blocking single-pane windows.

To help deliver goods in the cleanest, most efficient way, many of our carriers
participate in the U.S. Environmental Protection Agency’s SmartWay®
Transport Partnership program.

84 filled bins per
inbound truckload

• Until 2017, Menasha Packaging’s Chicago plant ran its corrugator
machine on overtime to unload roll stock, which used excess energy
and manpower. The plant streamlined its process and schedule to
eliminate overtime, significantly cutting down on energy use.
• Menasha Packaging’s Lakeville, Minn., facility found more efficient
ways to store prepress materials. The end result was a 95% space
savings, and a 70% reduction in inventoried materials.
• Pressroom employees at Menasha Packaging, Neenah, Wis., have
sharpened their skills by participating in Six Sigma Green Belt classes
at an area technical college. The team focused on removing paper
waste in the pressroom.
• ORBIS Bardstown, Ky., has reduced landfill use by 70% through a
new scrap sales initiative. The facility also achieved 100% water and
oil separation, with 98% of all separated oil recycled and re-used.
• Menasha Packaging’s Neenah, Wis., plant saved 125,000 pounds
of waste paper from a high-volume project simply by changing the
width of paper roll ordered from the mill.
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ORBIS was named to Food Logistics’ annual
Top Green Providers list for 2017. Food
Logistics recognizes companies dedicated
to sustainably moving food products, farm
to fork, through the global supply chain.

New Container Series
Eliminates Wasted Space

ORBIS’ new series of BulkPak®
containers are designed to protect
products while offering maximum pack-out to
eliminate wasted space and reduce freight costs.
These heavy-duty containers are collapsible,
allowing more containers to be packed for a
return truckload.

252 collapsed bins per
return truckload

			
verses standard 208 bins
			per return truckload

Gain up
to 20%

in shipping density for
automakers and tier suppliers
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Social
Responsibility

SAFETY
We view all accidents as preventable. Our ongoing strategy to
systematically reduce the number of preventable incidents across the
corporation is designed to help protect our employees from illness and
workplace injuries. Stringent safety systems, training and daily safety
messages and communications are used to enhance our safety culture
and keep safety top-of-mind for our employees.
Our Environmental Health and Safety (EHS) department monitors
and tracks safety performance within Menasha Corporation facilities
using industry-standard OSHA metrics. We routinely inspect all of our
locations to ensure compliance with environmental and safety regulations, and we empower our employees to work toward the goal of zero
incidents. In addition, each Menasha plant has its own safety team,
responsible for individual goals involving the number of incidents, lost
time, and Safety Snag reports. Together, our EHS teams from our ORBIS
and Menasha Packaging businesses meet together to network, share
best safety practices, and conduct professional development.
Menasha Corporation’s Total Recordable Incident Rate (TRIR)
continues to improve year over year as shown in the chart (to the right).
We are pleased to report that due to our employees’ commitment to
safety, we have maintained incident rates significantly lower than industry
averages, and we maintain critical safety and quality certifications.

Over the last five years, our total company TRIR decreased from 1.80
in 2013 to 1.04 in 2017. Our Menasha Packaging business achieved a
phenomenal incident rate of 0.58 in 2017 compared to 1.11 in 2013,
and our ORBIS business dramatically improved its 2017 TRIR rate of
2.65, down from 3.73 in 2013.

TRIR*
CorporationTRIR*
Menasha
Menasha Corporation

*Total Recordable Incident Rate
*Total Recordable Incidents

5

Safety Training

4

From the production floor to the office workspace, our safety training
stresses the importance for every employee to go home injury free
every day. We work to keep our employees safe, using a combination
of training, technology, recognition and continual communications.

3

Both new and tenured employees receive mandatory training
customized to each job function. Menasha Corporation also provides
safety equipment to employees as required by their jobs. We engage
in continuous coaching and hands-on training to improve process
safety. We also provide monthly online learning and virtual safety
tests that help employees expand their understanding of a variety
of safety topics.

2
1

1.80

1.55

1.51

1.38

1.04

2013

2014

2015

2016

2017

0
TRIR per 100 Employees per Year. Chart displays results for entire corporation.

Each Menasha Corporation business also has a hazard recognition
program that prompts employees to recognize and report potential
safety hazards. Incidents are used as opportunities to learn, share and
prevent similar hazardous events in the future.

ORBIS
Corporation
TRIR
ORBIS Corporation
TRIR*
ORBIS Corporation

Industry Average

7

Alerts Raise Awareness

Proactive Safety Program
Snags Results
Safety Snags, an employee-led
reporting program, empowers
employees to spot and
report potentially unsafe
conditions. The program’s
slogan “See It? Snag It!”
and easy reporting
procedure encourages
employee involvement,
and reported Snags
are shared as
companywide
learning opportunities.
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2017 Industry average not available at time of publication.

Menasha
Packaging
Company
TRIR
Menasha Packaging
Company
TRIR
Menasha Packaging

First Responders on Site

Industry Average

All locations in our company
have onsite certified first aid
and CPR responders who are
ready to take action in case
of emergencies.

3
2
1

Diversity and Human Rights
Menasha Corporation Foundation

3.73 4.3

4

Employee Compensation and Benefits

Training and Education

5

5

Safety

Employee Engagement and Development

We use a variety of Environmental Health and Safety
communications to enhance our safety culture and keep safety
a priority. Safety Alerts are one of our most effective tools.
These short briefs use real-time incidents as teachable moments
and provide corrective actions. We also regularly publish safety
newsletters that provide tips for home and work, outline
preventable incidents, celebrate safety milestones and highlight
safety metrics.
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2017 Industry average not available at time of publication.
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STAKEHOLDER
ENGAGEMENT

EMPLOYEE COMPENSATION
AND BENEFITS

Ethical and active engagement with stakeholders is a cornerstone
of operating our business in a responsible way. We serve a wide
spectrum of stakeholders including customers, suppliers,
employees, shareholders and local communities.

Fair, competitive compensation and benefits are among the most
important requirements for gaining and retaining motivated
employees. We are committed to providing compensation and
benefits packages that support our employees’ long-term health
and financial stability.

A number of channels are used to interact with our stakeholders,
receive feedback and address their expectations. Tools include
customer satisfaction surveys, Voice of Customer surveys and
face-to-face meetings, employee surveys, annual shareholder
meetings and quarterly Menasha Corporation Foundation
board meetings.

We offer nonfinancial incentives such as wellness programs, career
development opportunities, and ways to support the community
causes and volunteer work that our employees care about.
Some of the benefits full-time employees and their families
value include:
• Medical, dental, vision and prescription drug coverage
• Basic life, disability and accident insurance
• 401(k) plans
• Healthcare Flexible Spending Account
• Educational reimbursement
• Matching donations
• Wellness programs

Redesigned Shipper Improves Safety,
Saves Resources
Teams in Menasha Packaging’s Hartford, Wis., plant and
Cudahy, Wis., warehouse used Lean manufacturing tactics
to design a safer, more efficient master shipper that holds
twice the number of displays as the original container.
This method requires less space to transport products and
reduces the number of trucks on the road required to ship
the products by 40%.

4,105 5,180 5,348 5,679 6,004

2013

2014

2015

2016

2017

2013-2017 Employment*
Our employment data shows a continued upward trend
reflecting significant growth over the last five years to support
our growing capabilities, scope and global footprint.
Companywide employment rose by nearly 1,900 from
2013 to 2017.

QT9 Software Tracks Safety

New equipment in Menasha Menasha Packaging
manufacturing sites use QT9 software to manage
and track safety data.

Safety a Core Strength

Faster, Safer Glue Process
New equipment in Menasha Packaging’s Santa Fe Springs,
Calif., facility automatically applies glue patterns to displays
three times faster and more safely than the previous
manual process.
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Menasha Packaging held its first-ever Canadian Safety
Leadership Summit, where top leaders and safety experts
emphasized the company’s commitment to safety.
Mladen Ninkovic, starts every day making sure safety is
a top priority for the 30 full-time employees and up to
140 temporary workers at the Brampton fulfillment center
in Canada.

Collision Alert System Sounds Early Warnings

OSHA Recognizes Exemplary Safety

The OSHA Safety and Health Achievement
Recognition Program (SHARP) recognizes
businesses that demonstrate outstanding
efforts in Health and Safety. ORBIS’ Georgetown,
Ky., location has been a recognized “SHARP”
company for three years and has just completed
a renewal inspection.

Menasha Packaging is piloting a “Hit Not” innovative
safety alert system that uses sound and light to alert fork
truck drivers, roll clamp operators and people of moving
equipment as they approach one another. The sensors can
communicate through walls and racks.
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EMPLOYEE ENGAGEMENT
AND DEVELOPMENT
Menasha Corporation’s continued success is connected to our employees’
commitment to do the right thing in their daily work lives.
New hires are onboarded with the tools, mentoring and training they
need to succeed. We also orient them to our vision and values and
welcome them into our company culture.
We strive to foster a collaborative work culture that rewards employee
ideas and contributions and promotes growth and development,
while encouraging wellness and community support. We offer ongoing
learning opportunities through employee development, empowerment
and innovation plus leadership training. We also regularly seek
feedback and actionable ideas on how we can perform better.

Voice of Customer Measures Satisfaction
We measure and report customer satisfaction as a key metric,
ensuring that we exceed our customers’ expectations with the
skills, capacity, systems and people that offer differentiated value.
In addition to daily and face-to-face feedback from customers, we
use surveys to gauge our progress. The surveys also help us identify
emerging needs and trigger new ideas to provide additional value.

Employees at all levels are recognized for exemplary work and
contributions to our business and communities. We have longstanding
commitment to recruit and retain the most skilled employees in our
industry and work to distinguish our company as a desirable
employer. Often, our businesses collaborate to leverage recruitment
and training efforts.

In 2017, Menasha Packaging’s customer survey revealed high scores
for overall satisfaction, quality, and plans to continue purchasing
from us. Nearly 90% of respondents were pleased with our design
services, with a number of open-ended responses pinpointing
design as a major strength and value driver.

Ongoing Communications Keep Our Businesses Connected

ORBIS surveys customers monthly, and overall for 2017, the survey
indicated improvement over 2016 in understanding customer needs,
our responsiveness, and overall value of the product or service.

Strategic communications foster connections across our company’s
expanding locations, countries and languages. We use a variety of
communications vehicles to deliver business and employee news.

Teams from our businesses ensure a constant flow of news and
information, keeping employees informed of company initiatives,
activities and events. We reach out with a wide variety of media,
using focus groups and surveys to continuously refine our content
and methods.
Employee communications include:
• An open-door policy that enables employees to bring concerns
to supervisors at any time
• Ongoing employee surveys to better understand what our
employees think and want
• Regular employee meetings
• Executive briefings, live or viewable online, which help employees
understand our company strategy, industry position and financial
performance
• Onsite presentations throughout the year that enable employees
to learn about our company programs, products, services and
technologies, and how they make an impact on our customers
and communities
• A corporate intranet, updated regularly with fresh and useful
information
• Social media pages on Facebook, Twitter, Google+ and LinkedIn
• Distribution of company material including our Code of Ethics
and Business Conduct guide, Corporate Social Responsibility
Report, internal newsletters, employee survey results and Menasha
Corporation Foundation annual report
• Expanded bilingual communications

LEAF Success Spreads
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Examples of activities and programs that are being developed
as a result of employee input include:

Onboarding

Leadership
Experiential
Learning

• Facilitating change management at our York, Pa., facility with a monthly newsletter
that addresses ongoing and planned changes from site leadership
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Results of the survey were shared companywide in early 2018 and action plans were
developed based on each location’s results. These action plans are currently being
executed and monitored on a quarterly basis.
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In 2017, we conducted our biennial Employee Engagement Survey designed to
benchmark the effectiveness of our programs and monitor the value we provide
as an employer. The survey drew a remarkable 75% response rate, providing
meaningful input on our employees’ view of our culture and work experiences.
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The full potential
of each employee
is fostered through
a Leadership
Development process
that is driven from
our core values.

External
Competition

Menasha Packaging designer Andrew Orischak, now in his fourth
year as a display designer, acquired real-life skills by working at
the Yukon, Pa., facility while studying for his engineering degree.

Employee Engagement Surveys Drive
Actionable Improvements

ORBIS’ LEAF Program (Learning to Engage and Achieve on the Floor)
is an internally developed training program where cross-functional
teams learn to improve communications and lead actionable projects
that improve efficiencies, reduce waste and save costs. The ROOTS
program applies LEAF’s proven approach to office processes. Launched
in 2011, the program has 1,000 graduates from across all functions
of ORBIS.

Development Drives
from Doing
the Right Thing

Work Experience Connects to Creativity

Mobility

Development

Coaching

Diversity
Training

Performance

Projects

Business Results
Sustainable Employability
Strong Leadership Culture
Talent Retention
Talent Development

• Creating a quarterly plant meeting at our Chillicothe, Ohio, and Yukon and Latrobe,
Pa., sites to communicate department information and provide opportunities
for Q&A
• Creating a training module for employees at our Bardstown, Ky., facility to
standardize the process for setup of machinery and processes
• Modifying the starting day of 12-hour shift rotations at our Osage City, Kan.,
facility to improve workforce crossover
• Forming a team to explore collaboration between business unit and corporate
office employees to identify roadblocks and solutions for collaboration
• Developing a comprehensive companywide policy for workplace flexibility
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TRAINING AND EDUCATION

• Lunch & Learn sessions

Menasha Corporation’s training programs are designed to encourage
more than 6,000 employees of all backgrounds to meet their personal
goals while working with others to achieve our corporate objectives.
Continued education is one of the best investments we make to
support our employees’ development, allowing us to drive growth,
embed our culture and deliver differentiated value in the marketplace.

• Menasha Learning online portal with online development
resources such as Brainshark®, Mindtools®, Skillsoft®
and Rosetta Stone®

We use a systematic training process that incorporates core
competencies, both in onboarding new employees and in achieving
improvements among longtime employees. Employees receive
specialized training throughout their career in order to support rapid
changes in our business and industry.
We aim to continually improve our employees’ job satisfaction by
helping them develop skills, find new challenges and advance their
careers. Company-supported tools that help employees sharpen skills
and enhance capabilities include:

Online Modules Build Skills
ORBIS Design teams from Mentor, Ohio; Madison Heights, Mich.;
and Mexico participate in a learning series of monthly topics
using Skillsoft modules. Employees then engage in roundtable
discussions via webinar to share and apply what they learned.

• Goal setting and performance management systems
• 360° assessments
• Leadership training programs
• Apprenticeship programs
• College courses

Online Learning Soars

Menasha Learning, our companywide online learning program, is one of our most popular
development tools. The program features a searchable learning center with in-depth
resources, which allow employees to learn at their own pace or attend virtual instructor-led
training. In 2017, 1,535 employees took one or more training session through Menasha
Learning.
A new managerial web-based program, Supervisory Training for Engagement and Performance (STEP), was added in 2018 as
required training for employees who manage others. The STEP series includes four sessions.

• External development opportunities funded by
the company

• Searchable employee profiles capturing skills and interests

LEADERSHIP DEVELOPMENT
Our success today and tomorrow depends on our leaders, and we
invest in developing their skill and expertise to ensure that we have
a strong pipeline of ethical and highly engaged talent.
Our long-term planning integrates future leadership development,
and we include sessions in the quarterly meetings of Menasha
Corporation’s leadership to review our development tools and
processes.
Learning opportunities are carefully structured to prepare employees
to lead successfully at the personal, interpersonal, team and
organizational levels, and we continually refine learning and mentoring
programs to foster a values-centered, high-performing organization.

We use a strategic framework called the Culture of Possibilities
to guide how we attract, retain and engage employees.
All human resources activities and programs support company
objectives in five strategic areas: People, Work, Organization,
Opportunity and Rewards. This approach allows us to ensure
that our activities align with our culture.
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Internship Program Prepares Students

Tuition Assistance
Menasha Corporation’s Tuition Assistance program provides
advanced payment for employees who are working toward a higher
level degree.

A new Know & Grow Leadership Series is an in-depth
employee program designed to enlighten, grow and develop
effective leaders. In 2017, 96 participants from cross-functional
departments and locations were involved.

Culture of Possibilities

CEO Videos Keep Employees Connected
Every quarter, Menasha Corporation President and CEO
Jim Kotek shares a short mobile-accessible video with all
employees to keep the geographically-dispersed workforce
informed of critical business activities.

Know & Grow Cultivates Leaders

Cultivating Successful Supervisors
Our ORBIS business runs a monthly Supervisor Development Series to
build knowledge and skills in key management areas, covering topics such
as Legal, Employee Engagement, Safety, Policy/Procedures, Goal Setting
and more.

A company Internship Program for college-age students from
all over the U.S. provides real-life work exposure in various
departments throughout Menasha Packaging, ORBIS and Menasha
Corporation’s corporate office. In 2017, 45 interns participated
in the program.
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HEALTH AND WELLNESS
Menasha Goes Tobacco Free
A Tobacco-Free Campus policy is in
effect at all Menasha Corporation
locations in the U.S., Canada and
Mexico, effective January 1, 2018.
A Tobacco Cessation Program and
support resources are offered in
conjunction to further support
employee health.

We support our employees in their daily efforts to live a healthy life,
and offer a number of companywide wellness programs and
activities that reflect our commitment. We realize even a few small
lifestyle changes can make a big difference, so some of our programs
and activities include ways to adopt healthier eating practices and
lead more active lifestyles. We challenge employees to take personal
responsibility in managing their health today and for the future,
and we provide incentives, coaching and tools to help them meet
that challenge.
One popular benefit is our wellness reimbursement program that
pays up to half the cost of a health club membership or other eligible
health-related activity, up to $250 per year. Both full- and part-time
salaried and nonunion hourly employees who work 30 or more hours
per week are eligible for this benefit. Some of our union locations
also offer this program.

Proactive Health
Benefits Program
Tria Health is a new
benefits program that helps
our employees better prevent
or manage health conditions.
Tria Health’s Pharmacy
Advocate Program provides
free and confidential
consultations from a
pharmacist, offers
prescription discounts and
provides free diabetes test
strips and meters.

Employees
Embrace
Healthy Rewards
Employees and spouses who
participate in our Healthy Rewards
Program receive discounts on their medical plan premiums
as well as cash incentives. In 2017, more than 66% of our
employees participated.

DIVERSITY AND
HUMAN RIGHTS
A diverse workforce from different cultures, ethnic groups, generations
and experiences is key to creating a culture of possibilities. Menasha
Corporation is committed to diversity and inclusion, which encourage
innovation and reflect our customers’ values and demographics.
We strive to maintain a workplace where all employees are included
and engaged, and we hire and promote employees based on their
talent and contributions to the success of the business.
Our practices and policies foster an equitable, positive environment,
where employees understand, respect and include each other. We
provide competitive wages and use industry studies to help determine
fair, gender -neutral, market -based compensation. In addition to
complying with U.S. Equal Employment Opportunity laws, Menasha
Corporation complies with all other civil rights, human rights,
environmental and labor laws.

Benefits at Your Fingertips
Menasha Benefits Mobile is a new
device-friendly platform that puts
all information about Menasha
Benefits at our employees’
fingertips. The easy-to-use
platform adapts to any device.

HealthWise Publication
Menasha Corporation’s employee
wellness publication, Healthwise,
is produced for employees to help
educate them and their families
about company health benefits
and wellness activites.

Heart Health Awareness

Boot Camp Drills HR Skills

Supervisors from Menasha Packaging Lakeville, Minn., and
Santa Fe Springs, Calif., learned the importance of leaders
as teachers and team builders in an “HR Boot Camp.”
Topics ranged from handling ethical issues to confidentiality
to email etiquette.

Each year in February, employees across
the company participate in Go RED day
to bring awareness to heart health.

Wellness Website
Menasha Wellness has a dedicated website where employees can track
their activity, interact with others and participate in competitions.
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Outstanding Employees Recognized

PRESIDENT’S EXCELLENCE AWARD
The President’s Excellence Award is the
second highest company award that
recognizes outstanding employee work.
2017 Recipients:

Menasha Packaging Company

Christin Ballard
Jake Barkalow
George Breese
Carl Butzen
Hannah Choi
Chris Coffman
Ed Deresky
Joel Gurrola
Steve Hirschbuehler
Jim Howard
Stella Langer
Max Lopez
Diego Macchi
Nicole McCarney
Darlin Palacios
Angel Rias
Michael Samples
Lisa Sharratt
Brad Stanford
Margy Tocora
Lawrence Trosen

ORBIS Corporation

Will Barrett
Jim Foti
Phil Greene
Bart Lantz
Jeff Marshall
Jenny Wood
Alison Zitzke

Corporate Office

Diane Kleeman
Tracy Stieglitz
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Employee Scholarships a Tradition
For more than 50 years, Menasha Corporation Foundation has
awarded one-and four-year scholarships to eligible dependents
of its employees.

MENASHA CORPORATION
FOUNDATION
Our belief in strong communities continues a 169-year tradition of
social responsibility begun by our founder, Elisha D. Smith. Long
before the term “corporate social responsibility” was coined,
Menasha Corporation was known for sharing financial resources and
talent, whether improving communities or supporting those in need.
Elisha Smith’s legacy of giving back was formalized in 1953 with the
establishment of the Menasha Corporation Foundation (MCF).
In 2017, MCF donated more than $1.69 million to 650 organizations
serving those in need. The Foundation focuses on nonprofit organizations in North America that provide services focused on safe and
healthy citizens, education, community improvement and cultural
activities as well as environmental sustainability.

A Legacy of Living Our Values

Elisha D. Smith believed that we have a deep responsibility to the
communities in which we live and work. His philanthropic efforts have
expanded to help communities, institutions and the less fortunate
far beyond the company’s Wisconsin roots.

Employee Program Giving

We support nonprofit organizations and volunteer opportunities
that are important to our employees through a variety of programs.
Donations toward our Employee Program Giving exceeded
$147,000 in 2017.

2017 Annual
Foundation Report
Every year, we report our
philanthropy and its impact with
an annual Menasha Corporation
Foundation publication.

Bardstown Shows Spirit

ORBIS employees in Bardstown, Ky.,
participated in the local Spirit 5K to
benefit United Way of the Bluegrass.
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College Scholarships
For more than 50 years, Menasha Corporation Foundation has
awarded one- and four-year college scholarships to eligible
dependents of our employees. Scholarship recipients are chosen
by an independent committee, based on academic performance,
financial need and letters of recommendation. In 2017, MCF
awarded 4 four-year scholarships and 6 one-year scholarships.
Matching Gifts
MCF matches financial gifts, dollar for dollar, to qualified educational
institutions that our employees or shareholders support. Matches
range up to $1,000 per year.
‘‘Dollars for Doers’’
We provide a $250 donation to any school in which a Menasha
Corporation employee or spouse volunteers more than 20 hours
during a school year. At the end of the school year, all schools that
received a $250 donation are entered into a drawing for a $2,500 gift
that can be used for educational materials.

Business Unit Philanthropy

Our business units manage their own charitable-giving budgets,
which are funded by MCF. Employees help select how their
Foundation dollars are spent locally, based on their understanding
of community or individual needs near their operations. Many
also volunteer their time and leadership to these local causes.
In 2017, over $465,000 was donated to worthy organizations and
causes across the United States as part of our Business Unit
Giving Program.

Field of Interest Awards

Sunburst Shines for At-Risk Youth
Menasha Corporation Foundation has been a longtime supporter of
Sunburst Youth Academy, an organization that serves and empowers
at-risk youth in the Los Angeles area with a broad spectrum of support
from tutoring to scholarships to help with basic social skills.
Pierce Smith, Menasha Packaging Supply Chain Manager, a scholarship
recipient, and Chris Gibbons, Menasha Packaging Vice President
Sales & Operations, and Pam Gibbons attend a Sunburst Youth
Academy ceremony.

We support projects that make a significant contribution to the
community at large with Menasha Corporation Foundation’s Field
of Interest grants. These awards can be given outside the MCF
philanthropy guidelines and oftentimes include capital campaigns.
During 2017, $430,000 in Field of Interest grants was awarded,
including support for a new environmental education nature center
in Appleton, Wis.

Local Employees Determine Donations

Employees at Menasha Corporation locations receive Menasha
Corporation Foundation funds to donate to local causes. Here,
ORBIS employees in Manchester, Iowa, (below left) donated
funds to six non-profit organizations. Menasha Packaging
employees in Canada (below right) made a donation to an
organization that provides healthy meals to children.
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VOLUNTEERISM
We are fortunate to have employees who exemplify our values and
legacy of giving back. Volunteerism is an integral part of our
company culture, and many of our employees view volunteer
opportunities as part of their career.

Celebrating Three
Kings Day

ORBIS Employees in
Silao, Mexico, handed
out toys and gifts to area
children on Three Kings
Day, a national holiday
celebrated January 6.

Across our company, employees use their teamwork, leadership,
problem-solving and public-speaking skills in activities that benefit
a wide variety of community organizations and causes.
Throughout 2017, Menasha Corporation facilities made a difference
through diverse activities such as food drives for local food pantries,
toy collections for the holidays, support for emergency shelters,
participation in fundraising walks, and coordination of food, medical
and clothing supplies for national emergencies or disasters.

Honoring Coworker’s Memory
For the third straight year, Fox Valley employees have walked or
run in the Fox Valley Marathon in memory of a coworker and also
contribute to a scholarship formed in his name.

We further the impact of employees’ involvement by partnering
with them in a variety of programs. To encourage employees who
are involved in schools, Menasha Corporation Foundation donates
$250 to any elementary or secondary school where a Menasha
Corporation employee or his/her spouse volunteered for more than
20 hours during a school year (see “Dollars for Doers” page 37).
We also offer a matching gift program to qualified educational
institutions, and we encourage philanthropic support of
organizations in which employees volunteer.

Help for Hurricane Victims
When Hurricane Maria hit Puerto Rico,
Menasha Packaging employees in Lyndhurst
and Englewood Cliffs, N.J., donated personal
care products to be shared with storm victims.

PepsiCo Partnership Targets Child Hunger
PepsiCo, a customer of ORBIS, provides nutritious
meals to children in need through its Food for
Good program.
They rely on an insulated
cold-box, reusable ORBIS
tote to keep food
at safe temperatures
during distribution.

Honor Flight Fundraiser

Menasha Corporation
employees raised funds for Old
Glory Honor Flights that sends
veterans to Washington,
D.C., to see memorials built
in their honor.

60

%

Employee Volunteerism

We are proud of how our employees
are strengthening their communities by
sharing their time and skills. We do not
require employees to volunteer or report
on their volunteer efforts, but when asked
about volunteerism, more than 60% of
respondents indicated that they volunteer
in local causes and organizations.
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Associations and Awards
ASSOCIATIONS & PARTNERSHIPS

AWARDS

• Association of Independent Corrugated Converters

• 2018 Nissan Value to Customers Award – ORBIS

• Canadian Compost Council
• Carbon Disclosure Project (CDP)
• Contract Packaging Association
• Corrugated Packaging Alliance
• Fibre Box Association
• Forest Stewardship Council®
• Foundation for Strategic Sourcing
• International Corrugated Case Association
• International Safe Transit Association
• National Association of Chain Drug Stores

• 2018 Top 100 Workplaces in Southeastern Wisconsin, Milwaukee Journal
Sentinel (fifth consecutive year) – ORBIS, Oconomowoc, Wis.
• 2018 DOT (Design of the Times), 16 Gold, Silver, Bronze, and Budget
awards – Menasha Packaging
• 2017 United Way of Washington County All Star Champion
– Menasha Packaging
• 2017 Green Master Award by Wisconsin Sustainable Business Council
(seventh consecutive year) – Menasha Corporation
• 2017 DOT (Design of the Times), 12 Gold, Silver, and Bronze awards
– Menasha Packaging

• Packaging Manufacturing and Machinery Institute

• 2017 Honda Special Recognition award – Menasha Packaging

• Path to Purchase Institute

• 2017 John Deere Partner-Level Supplier and Hall of Fame Supplier
– ORBIS

• Private Label Manufacturers Association
• Shop! Association

• 2017 3M Supplier of the Year – Menasha Packaging

• Sustainable Forestry Initiative®

• 2017 Hormel Spirit of Excellence Award – Menasha Packaging

• Sustainable Packaging Coalition

• 2017 GlobalShop Global Award – Menasha Packaging

• Wisconsin Sustainable Business Council

• 2017 OMA (Outstanding Merchandising Achievement) Awards –
15 Gold, Silver, Bronze, and Budget awards – Menasha Packaging
• 2017 Top 100 Workplaces in Southeastern Wisconsin Milwaukee Journal
Sentinel – ORBIS, Oconomowoc, Wis.

CERTIFICATIONS
• American Institute of Baking (AIB)
• British Retail Consortium (BRC)
• Current Good Manufacturing Practices (cGMPs)
• Forest Stewardship Council Chain of
Custody (FSC CoC)
• G7 Master Qualified (for printing and equipment)
• International Safe Transit Association (ISTA);
Series 1, 2, 3, 6
• ISO 9001
• ISO 13485
• LEED Gold® Certification – Menasha Corporation
Headquarters building
• PEFC (The Programme for the Endorsement
of Forest Certification Schemes)
• SHARP Certified – ORBIS Corporation’s
Georgetown, Ky., facility

• 2017 American Society of Baking Innovation Operational Excellence
Award – ORBIS
• 2017, 2016, 2015, 2014 Top Green Provider Food Logistics Magazine
– ORBIS

GRI

This report uses the Global Reporting Initiative (GRI) 4th Generation Sustainability Guidelines as a foundational point of
reference. The table below shows how our 2017–2018 report content correlates to GRI’s reporting indicators, focusing on
areas most important to our stakeholders. The highest governing bodies within Menasha Corporation give their assurance
that this report is an authentic representation of the Company’s social, environmental and economic performance.

GRI INDEX

ELEMENT

PAGE

STRATEGY AND PROFILE
G4-1

2–3
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Name of organization			
Primary brands, products and services			
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Significant changes during reporting period		

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13

Front Cover
7
6
6
6
6–7
6–7
41
41
15
5; 10-11

Commitments to External Initiatives
Precautionary approach or principle			
Externally developed charters, principles or other initiatives 		
Associations and advocacy organizations		

G4-14
G4-15
G4-16

14
14; 18; 20; 21; 23-25; 40
40
2

G4-17

6-7; 41

G4-18
G4-19
G4-20
G4-21
G4-22
G4-23

1
1; 41
1
1
18-19
5; 18-19

*According to the GRI Reporting Framework, “Material Aspects” indicate the most
important aspects of an organization that: “reflect the organization’s significant economic, environmental
and social impacts; or substantively influence the assessments and decisions of stakeholders.”
Stakeholder Engagement
Stakeholder groups			
Basis for identification and selection of stakeholders
with whom to engage			
Approach to stakeholder engagement			
Key topics and concerns raised through
stakeholder engagement			
Report Profile		
Reporting period				
Date of most recent previous report			
Reporting cycle				
Contact for questions regarding the report		

ELEMENT

PAGE

ENVIRONMENTAL		

Strategy and Analysis		
Statement from most senior decision-maker		

Identified Material Aspects* and Boundaries
Entities included in consolidated financial statements		
Process for defining report content and Aspect Boundaries; 		
how Reporting Principles for Defining Report Content are implemented
Material Aspects identified			
Internal Aspect Boundary for each material aspect		
External Aspect Boundary for each material aspect		
Effect of and reason for restatements from previous reports
Significant changes from previous reporting periods		

GRI INDEX

Materials		
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recycled input materials			

G4-EN1		

19; 24

G4-EN2		

5; 21; 24

Energy
Energy consumption within organization		
Energy intensity				
Reduction of energy consumption			

G4-EN3		
G4-EN5		
G4-EN6		

19-20
19
19-20

Water		
Total water withdrawal			

G4-EN8		

19; 23

Emissions		
Direct greenhouse gas (GHG) emissions (Scope 1)		
Energy indirect greenhouse gas (GHG) emissions (Scope 2)
Greenhouse gas (GHG) emissions intensity		
Reduction of greenhouse gas (GHG) emissions		

G4-EN15		
G4-EN16		
G4-EN18		
G4-EN19

19
19
19
19

Effluents and Waste		
Total weight of waste			

G4-EN23 		

19-20

Products and Services
Extent of impact mitigation of environmental impacts		
G4-EN27 		
Percentage of products sold and 				
their packaging materials that are reclaimed
G4-EN28

20-22

Compliance
Significant fines and total number of nonmonetary sanctions

G4-EN29

41

Transport
Significant environmental impacts of transporting products, goods,		
materials and workforce			
G4-EN30

25

Overall		
Total environmental protection expenditures and investments

G4-EN31

18–25

G4-LA1

41

G4-LA2		

29		

G4-LA6

27

G4-LA8

41

Training and Education		
Programs for skills management and lifelong learning		
Percentage of employees receiving regular reviews		

G4-LA10		
G4-LA11

29-32
32

Diversity and Equal Opportunity		
Composition of governance bodies and breakdown of employees

G4-LA12

35

Equal Remuneration for Women and Men
Ratio of basic salary and remuneration of women to men		

G4-LA13		

35

Local Communities
Percentage of operations with implemented local community
engagement, impact assessments and development programs

G4-SO1		

35-37

AntiCorruption		
Communication and training on anticorruption policies and procedures

G4-SO4

12

Product and Service Labeling
Results of surveys measuring customer satisfaction		

G4-PR5

30

19; 21; 24

4

SOCIAL

G4-24

4

G4-25
G4-26

4			
4; 29-33

G4-27

30-31

G4-28
G4-29
G4-30
G4-31

Front Cover
3
41
1
Back Cover

Governance Structure and Composition
“In accordance” option and GRI Content Index		
Policy and current practice for seeking external
assurance for the report 			
Governance structure			

G4-32

1; 41

G4-33
G4-34

1; 41
1; 8; 41

Ethics and Integrity		
Values, principles, standards and norms of behavior		

G4-56

Inside Front Cover; 4; 12-13; 28; 35

ECONOMIC

Economic Performance		
Direct economic value generated and distributed		
Coverage of defined benefit plan obligations		

G4-EC1
G4-EC3

41
29

Indirect Economic Impacts		
Infrastructure investments and services supported		

G4-EC7

35-37

2

Employment
Total number and rates of new employee hires and employee turnover
Benefits provided to full-time employees that are not provided
to temporary or part-time employees 		
Occupational Health and Safety		
Type of injury and rates of injury, occupational diseases, 		
lost days and absenteeism, and total number of work-related fatalities
Health and safety topics covered in formal agreements with trade unions

5

6

• Sustainable Forestry Initiative Chain of Custody
SFI Sourcing (SFI COC)
1Percentage

of regular workforce who are union employees: 19%

2As

a privately held entity, Menasha Corportion does not
divulge detailed financial information.
3The

Company’s most recent previous report is 2016–2017.

4No

significant fines or nonmonetary sanctions occurred
during the reporting period.
5Number

of newly hired employees with a start date in 2017
Salaried Employees: 207
Hourly Employees: 666
Total Employees: 873
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Annualized 2017 YE Turnover %
Salaried Employees: 12.8%
Hourly Employees: 26%
Total Employees: 20.9%
6Safety rules and expectations are part
of union contracts. Both the Company
and our workers agree to abide by 100%
of controlling Occupational Safety
and Health legislation.
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Corporate Office

1645 Bergstrom Road
P.O. Box 367
Neenah, WI 54957-0367
920.751.1000
www.menashacorporation.com
info@menasha.com

Our Companies

Menasha Packaging Company, LLC
1645 Bergstrom Road
Neenah, WI 54956-9701
920.751.1000
www.menasha.com

ORBIS Corporation
1055 Corporate Center Drive
Oconomowoc, WI 53066-0389
262.560.5000
www.orbiscorporation.com
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